LIFE

Mower County

Learning, Inclusion,
Fun & Empowerment

LIFE Mower County
Strategic Plan

2024-2026



Contents

NS AN =T T o1 L o Yef U 13RO 3
BOARD OF DIRECTORS ..ottt ettt ettt sttt st s ettt be s eesbe e e s benenens 4
DEVELOPMENT .....cooiiieiitetes ettt ettt ettt ettt ettt b e s b e et be s e s et e b e s en s et ese e e ebesenens 4
DIVERSITY, EQUITY, ACCESS AND INCLUSION ....c..ooiiiitteeeceeteettese et 4
FAMILY INVOLVEMENT ...ttt ettt ettt be e s te st e s be e steeesbeessaeentaessseenbeessseenneas 5
MARKETING ..ottt ettt st b e et s b b e s e b se st et e b e et eeesene st esen e e sesanens 5
YOUTH AND FAMILY PROGRAMS ...ttt ettt ettt sve e e ste e seb e aa et e e aa e e ae e saaesaaesane s 5
ADULT PROGRADMS ...ttt ettt st ettt sttt se st e s e b e s ase st et ebenenessesenenesesesenes 6
TRANSPORTATION ...ttt sttt s et s e es st et e e et es e e s e st et et e s et esas e e ssesesessrsesesesessesasn 6
STAFF ...ttt ettt ettt es s st s e e e et et e st st eses e st et e Rt et e s e sese st e beReR et et e R e et et et eseneeseseseretns 6
VI OLUNTEERS ........cootiioietieietetee ittt sttt es s s st e s se et e e st et s e s est et et ese et et asessesesesese s sasassssesesaserensasan 7
FOR FUTURE CONSIDERATION........oooiiiieieeeiste ettt esese et aste s sss s e sese e sassssssansssssesanessesesans 7

RESIDENTIAL COMMUNITY ...oouiiiieeiiie sttt ses e ss et ssese s sasessesesasassssssensssnnns 7

Approved by the LIFE Mower County Board of Directors on Monday, November 27, 2023



Life Mower County is committed to enhancing the quality of life for individuals of all ages
with intellectual and developmental disabilities. Our strategic plan reflects our dedication to
fostering a community that promotes equity, inclusion, and empowerment. With the
guidance of our Board of Directors, we aim to create a dynamic, sustainable, and welcoming
organization. We recognize that our success hinges on the integration of diverse
perspectives and unwavering family involvement. Through strategic development initiatives,
impactful marketing strategies, and comprehensive programs, we aspire to become a
beacon of support and hope for the Mower County community.

Key Areas of Focus:

Board of Directors:
Strengthen the leadership and governance of LIFE Mower County through an engaged and
diverse Board of Directors.

Development:
Diversify funding sources to increase financial sustainability.

Diversity, Equity, Access, and Inclusion:
Foster a culture of diversity, equity, accessibility, and inclusion within LIFE Mower County.

Family Involvement:
Strengthen the involvement and engagement of families in the programs and services
provided.

Marketing:
Increase visibility and awareness of LIFE Mower County in the community.

Youth and Family Programs:
Expand and enhance programs for youth and families.

Adult Programs:
Improve and diversify services for adult participants.

Transportation:
Enhance transportation services for program participants.

Residential Community:
Explore the feasibility of establishing an independent living community for program
participants.

Staff:
Support and empower employees to excel in their roles.

Volunteers:
Recruit and retain a dedicated volunteer base to support program delivery.

Through these strategic initiatives, Life Mower County aims to continue its legacy of
compassion, advocacy, and support, ensuring that every individual with intellectual and
developmental disabilities can lead a life filled with purpose and opportunity.



BOARD OF DIRECTORS

Strengthen the leadership and governance of LIFE Mower County through an engaged and
diverse Board of Directors.

Goal:

Enhance board effectiveness and organizational success by recruiting and onboarding three
new board members with expertise in nonprofit governance, fundraising, and DEAI within
the first year, while concurrently establishing quarterly education sessions and
implementing a succession plan to foster a well-informed, diverse, and strategically oriented
board. This comprehensive approach aims to strengthen the board's skill set, promote
continuous learning, and ensure seamless leadership transitions, ultimately contributing to
the organization's long-term sustainability and impact.

DEVELOPMENT

Diversify funding sources and increase financial sustainability.

Goal:

Create a comprehensive fundraising strategy to achieve sustained financial growth,
encompassing a 20% annual increase in individual donor contributions through targeted
campaigns and engagement, the establishment of a planned giving program for long-term
support, and the implementation of a grant-seeking strategy to secure two major grants by
Year 3 from foundations aligned with the organization's mission.

DIVERSITY, EQUITY, ACCESS AND INCLUSION

Foster a culture of diversity, equity, accessibility, and inclusion within LIFE Mower County.

Goal:

Establish a comprehensive and sustainable DEAI framework within the organization, encompassing
conducting DEAI training for all staff and board members, forming a dedicated DEAI committee for
continuous assessment and improvement, and implementing policies and practices that promote
diversity and equity in hiring and promotion, all to create an inclusive and supportive organizational
culture.



FAMILY INVOLVEMENT

Strengthen the involvement and engagement of families in the programs and services
provided.

Goal:

Enhance family engagement and support within the program by implementing a
comprehensive strategy that includes hosting quarterly family events to build community,
establishing a family advisory council for continuous feedback and improvement, and
creating a user-friendly online portal for easy access to resources and program information.

MARKETING

Increase visibility and awareness of LIFE Mower County in the community.

Goal:

Create and execute an integrated digital marketing strategy aimed at enhancing brand
visibility and engagement, encompassing social media, email marketing, and community
outreach. Simultaneously, drive a 25% annual increase in website traffic through
comprehensive content optimization and SEO strategies, incorporating on-page
enhancements and off-page techniques like link-building and backlink acquisition. This
overarching goal aims to establish a robust online presence, maximize audience reach, and
boost overall digital performance.

YOUTH AND FAMILY PROGRAMS

Expand and enhance programs for youth and families.

Goal:

Create and implement a comprehensive youth development initiative that, within the first
year, introduces two innovative programs emphasizing skill-building and personal
development. Simultaneously, strive for an annual 10% increase in program participation
through strategic outreach to underserved communities, fostering inclusivity and equal
access. Additionally, commit to ongoing improvement by systematically evaluating and
updating program curriculum and materials based on participant feedback, ensuring the
continued relevance and effectiveness of the initiative.



ADULT PROGRAMS

Improve and diversify services for adult participants.

Goal:

Create and implement a comprehensive adult education initiative that, within the first year,
introduces two innovative skill-building and personal development programs.
Simultaneously, aim to increase annual program participation by 10% through targeted
outreach to underserved communities. Additionally, establish a robust feedback system to
regularly evaluate and update program curriculum and materials based on participant input,
ensuring continuous improvement and responsiveness to the evolving needs of the
community. This integrated goal emphasizes program expansion, inclusivity, and
continuous improvement to provide valuable opportunities for skill development and
personal growth while addressing disparities and fostering community engagement.

TRANSPORTATION

Enhance transportation services for program participants.

Goal:

Create a comprehensive transportation enhancement initiative aimed at optimizing program
effectiveness and participant satisfaction by acquiring an additional vehicle to meet growing
needs, improving accessibility features in existing vehicles to cater to participants with
mobility challenges, and developing an efficient transportation schedule to minimize wait
times.

STAFF

Support and empower employees to excel in their roles.

Goal:

Create a comprehensive employee development and satisfaction program that includes
regular performance evaluations, individual development plans, ongoing professional
development opportunities, and enhanced benefits and recognition programs to monitor
and improve employee performance, foster continuous learning and skill enhancement, and
ultimately enhance job satisfaction and retention.



VOLUNTEERS

Recruit and retain a dedicated volunteer base to support program delivery.

Goal:

Create a comprehensive volunteer management program aimed at maximizing the impact of
our volunteers by developing an effective recruitment and training system, implementing
regular appreciation events and awards to celebrate their contributions, and employing
enhanced engagement strategies to increase annual volunteer retention rates by 15%.

FOR FUTURE CONSIDERATION

RESIDENTIAL COMMUNITY
Explore the feasibility of establishing an independent living community for program
participants.

Goal:

Create a comprehensive strategy within the initial year that involves conducting a feasibility
study to assess market demand and project viability, while concurrently seeking
partnerships with housing developers and securing funding, ultimately leading to the
development of a detailed plan for the design and construction of an independent living
community. This integrated approach ensures wise resource allocation, accelerates project
realization through developer partnerships and funding, and results in a well-planned
community meeting high-quality standards.



